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The business need

The solution

Vodafone International Services (VIS) was initially selected to provide global incident 
management support for Vodafone’s Enterprise applications and quickly demonstrated that 
they had the people, the skills and the capability to scale up resources and meet service level 
demands 50% faster than the industry average for similar activity.

VIS assembled the best possible team from a large pool of readily available and experienced 

Global Services to analyze and improve the previous support model, then automated as much 

Impressive performance versus industry standards was rewarded with additional contracts 
for Vodafone’s centralized VAS incident management requirements and global service desk 
support for both products.

fostered a partnership with Vodafone Global Services based on trust, excellence and common 

for Vodafone and their customers:

-  60% reduction in operational cost

“the people, the skills and the 
capability to scale up resources 
and meet service level demands 
50% faster than the industry 
average”

Vodafone International Services please visit http://vis.
vodafone.com.eg or email us at:

vis@vodafone.com


